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Benefits Of Joining
Consultancy Services

Strategic Academy Improvement

Service Impact Commitment Academy Commitment
Academy Improuement e Strategic academy improvement, e Driving Academy improvement
planning and support through the Trust Core Principles
e Trustimprovement advisor visits e Sharing best practices and resources

o CEO fortnightly strategy meetings

e Headteacher performance
management

e Bespoke leadership, coaching and
development

e Strategic risk management support
and guidance

e Safeguarding, SEN and Pupil
Premium reviews

e Subject reviews

e Learning enquiries

e Headteacher Strategy Group

e Ofsted support

e CEO Interface with RSC and Local
Authorities
e Support from the Director of Primary
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